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Regions —the Critical Factor of a

1.

2.

Country Development

Uneven economic development of
regions

Factors determining regional
specialization - from natural
resources, through infrastructure to
human capital

The growing role of social capital =>
emergence of clusters



What is Competitiveness?

« Competitiveness depends on the productivity with which a nation uses
Its human, capital, and physical resources.

— Productivity sets the sustainable standard of living (wages, returns on
capital, returns on natural resources)

— ltis not what industries a nation competes in that matters for prosperity, but
how productively it competes in those industries

— Productivity in a national economy arises from a combination of domestic
and foreign firms

— The productivity of “local” or domestic industries is fundamental to
competitiveness, not just that of export industries
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» Only competitive businesses can create jobs, rising income, and wealth

« Nations compete to offer the most productive environment for business

« The public and private sectors play different but interrelated roles In
creating a productive economy

ACC Sasalon 1 2011 - FINAL ppt =] Copyright 2011 © Profasacr Michasl E. Porisr




Two Types of Competitive Advantage
(M. Porter)

Determinants of Relative Performance
TIE as of GEIMEE-titi‘HE! Advanta EE-

Differentiation
(Higher Price)

Competitive |

Advantage




. .. | , Innovation and the Standard of Living
Regional Competitiveness and Innovative Capacity 3

- The economic goal for regions should be a high and
rising standard of living.

+ This depends upon creating a high-quality business enviror-
ment that fosters innovation and rising productivity.

- Strong and competitive clusters are a critical component of Coripeliieness
a good business environment and are the driving force (Productivity)

Prosperity

behind regional innovation and rising productivity.

+ The prosperity of a region depends on the productivity of all
its industries.

- Productivity does not depend on what industries a region
competes in, but on how it competes.

- . . 'F-I-H-l-i'll-'-l--i-l'll.
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CLUSTERS or INNOVATION: REGIONAL FOUNDATIONS of U.5. COMPETITIVENESS



Standard of living

Prosperity Outcomes B

* Growth of GDP/capita PPP
* Apparent labour productivity

Business environmeamnt

Cﬂm pEtitiVEﬂESS Clusters: Observatory star rating

Driverg Services: KIBS employment
Firms: business R& D share of

] o

Global linkages: new foreign
firms

Infrastructure: houvsaehold
broadband access

Science base: public R&D
expenditure

Human capital: skilled migrants

Social capital: trust in legal
systermm

Location and Urbanisation

Regional Fundamentals :
* Population

* Population density

Regional & Cluste JQFLURST_ER
Orjan SSlvell 5, petitiveness




Figure 6: The Diamond Analysis of Minnesota
- faming, traditionzl flour mills and transportation |
(g Goodinfrastructure: Regional leadership historically made :
| large investments in infrastructure, especially fransportation. ! m
= Limited supply of science and engineering students. i
+ Workiorce: Stagnating workforce growth. Good education & |
- infrastructure attract workforce in the Midwest region but not

i+ Innovation: Robust R&D environment with patent per capita
from outside due to cold weather and homogenous population!

Factor Conditions
ahove national averags.
Large achievement gap between whites and minanties.

Rich in natural resources: Lakes and rivers faciltate fishing:i
4+ Education: Highest high school graduation rate in the nation.
Lack of risk capital: Limited VC access; rate of loan

Related and Supporting Industries

| = positions in the nation such as medical device.

\[£ Collaboration with the governments of neighboring

states but mainly on public sector activities.

\(4IFCs and government suppart: IFCs foster firm

i = collaboration yet lack nstiutional coordination. Govemment

recently launched clusterinitiatives. However progress still

' lags behind some other states.

| @ Lack of small business support: State-sponsored support
for start-ups isin an early state without proven track record.
Large companies are less incentivized to develop local
clusters as opposed to acquinng new assets elaewhers.

Sources: Interviews, St Paul government website, Minnesota Financial Report, Insfitute for Strategy and Compefitiveness, US Census Bureau, Minnesota

Department of Education

Contextfor Firm Strategy and Rivalry

High concentration of large companies: Many MN

| industnes are anchorad around multinationals (Glencore,

i Medtronic) with ample capital and human rasources.

Lack of entreprenzurial culture: Entrepreneurs per capita
fell from 227 to 48" state in 2 years. Firm starts / closures
fell from 25% higher than U.S. metro averages 15 years ago
toneaily even for 5t Paul and Minneapolis.

Taxes: the second highest coporate income tax among all
states and relatively high personal incometax.

{70 Consumption: GOP per capita well above national
E@auaraga, but Twin Cities wages grew only modestly fram
" '00-'08 at 2.7%. State gained only 1/3 of jobs lost since

| = TECESSION.

:@Sizablu middle and high-income class.

E@Large companies, R&D centers and educationinstitutions
i provide sophisticated demand.

4 Govemment intention to uze cross-cutting intiatives such as
+ _ Thinc.Green toincrease sophistication of demand.

! overnment Spending: Pending state budget deficit.

i Budget cut may reduce future govemnment spending.

@ Tax increase on the top 5% of the income level to further
reduce private spending.

Demand Conditions



Determinants of Competitiveness

Microeconomic Competitiveness

Quality of the Sophistication
National State of Cluster of Company
Business Development Operations and

Environment Strategy

Macroeconomic Competitiveness

Macroeconomic
Policies

+ Endowments create a foundation for prosperity, but true prosperity is created by productivity in the use
of endowments
+ Macroeconomic competitiveness sets the potential for high productivity, but is not sufficient

* Productivity ultimately depends on improving the microeconomic capability of the economy and the
sophistication of local competition

MOC Sasalon 1 2011 — FIMAL ppt g Copyright 2011 © Profesaor Michasl E. Porter



The Role of Clusters in Regional Development
1. Defining clusters:

Clusters - geographic concentrations of
Interconnected companies, specialized
suppliers, service providers, firms in related
Industries, and associated institutions that can
cooperate and compete Iin particular fields
[Porter 2008, 213].



Functional Clusters, Clumps, and Working
Clusters (D. Andreoli)

* Functional Clusters - spatial networks of like and
functionally linked industries

* Clumps - groups of functionally linked firms in which
the physical distance separating member firms does
not prohibit the range of benefits that are made
possible through frequent interactions

«  Working clusters - made up of firms and institutions
which benefit from the types of integration and
cooperation made possible through co-location



The Role of Clusters in Regional Development

1. Classifying clusters:
« Natural resource-based clusters
 Local clusters
 Trading clusters

2. Dynamics of cluster development:
* Functional cluster
 Working cluster
 Cross-fertilizing clusters



Functional Clusters, Clumps, and Working
Clusters
(D. Andreoli)

@ From a geographic perspective:

Geographic Representation of Clumps End Goal: Tranforming Clumps
and Working Clusters into Working Clusters
L @
RS,
oY O
o © o
@

Firms in Industries that are

@ @ — Members of a Functional Cluster @® = Members of the Working Cluster
= Functional Economy @ = Members of Functional Cluster
Cﬁ = Hypothetical Clump Boundary = Functional Economy
— Hypothetical Working Cluster — Hypothetical Working Cluster
Q Boundary &7 Boundary




Functional Clusters, Clumps, and Working
Clusters
(D. Andreoli)

@ The goal of any cluster initiative is to promote economic
development by encouraging the positive externalities that come
from integration (i.e. promote integration)

Highly
Integrated

Working
Clusters

Weakly Integrated

Clumps

S O@
/ Functional Clusters \

External Economies INncrease with
Level of Firm Integration



What Makes the Working Cluster?

. Functional Cluster

Social Capital => Cooperation=>
Synergy=>Positive Externalities=>

Knowledge Spillovers=>Innovations

. Working or Effective Cluster



Working definition of an “effective cluster:”

Effective cluster is defined as a cluster, which Is
characterized by rich SC that enables all
participants efficient cooperation among them
leading to generating maximum of positive
externalities coming not only from co-location
(Marshallian externalities) but also from building
collaborative synergy (Porterian externalities) and
openness for cooperation with other clusters
(Jacobsian externalities) leading to knowledge
spillovers and innovations.



Classifying Social Capital

There Is positive and negative SC [Rosenfeld
20071]:

e Positive SC create economic advantages
that are major forces for clustering

e Negative SC could start developing when
there are efforts to limit membership in
clusters and cultivate insularity or lock-in
(2007, 20).



Defining Social Capital (SC)

SC Is a special type of capital resulting from
Investments in building relations, institutions
and networks that produce collaborative
attitudes, shared norms and values, mutual
understanding and trust — critical factors for
cooperation with other types of capital and
thus contributing to sustainable
development.



Measuring SC

@ The economic value of SC depends on time invested In
developing institutions, networks, relations, attitudes and
trust within the a certain group of people (from family,
through firms, cluster, region, nation to global community)
Bochniarz (2010)

@ Similar approach proposed C. Roman (2011) with a set of
complex indicators assessing its value mainly through
surveys

@ The project should adapt the concrete set of measures
and apply in the Podkarpackie Region to verify its
usefulness.



Four groups of indicators measuring

SC.

1.

2.

Indicators measuring associations.
Indicators measuring trust.

Indicators measuring existing
Institutions.

Indicators measuring results.



Regional Cluster-based Policy => Cluster
Upgrading Policy

Cluster upgrading policy means the policy
focused on elimination of weak links within the
cluster and enhancing further its strength and
thus contributing to building up new or
strengthening existing competitive advantages
of the cluster and this way improving
competitiveness of its region and securing
prosperity for the community:.



Regional Cluster-based Policy => Cluster
Upgrading Policy (cont.)

It includes eliminating the existing bottlenecks
and red types and investing In necessary types
of capital including human and social.

Investing in SC helps participating actors to
move from functional cluster to grow up to
effective cluster reaching higher level of cluster
development, much better economic
performance, more effective contributions to
regional community and more efficient cluster
and policy management.



Federal Cluster Chart

‘ Initial Clusters (3)
« SBA, EDA, NIST, DOE, NASA, DOL, EPA

‘ SBA’s Pilot Contract Based Clusters (10)
. SBA

Jobs Accelerator Collaboration Clusters (20)
* EDA, ETA, SBA

o~ _ 56 Federally Funded
‘ Advanced Manufacturing Jobs Accelerator Collaboration Clusters (10)

« EDA, ETA, NIST, DOE, SBA Cluster Initiatives

. Rural Jobs Accelerator Collaboration Clusters (13)
* EDA, USDA, DRA, ARC



Federal Cluster

SBA's Pilot Contract-Based Clusters

CA - Agriculture Innovation Cluster  Project 17 Ag Tech
Agriculture Innovation

5C - Carolinas™ Nuckear CIuster Nuceor energy
technology ond cornponcnts

CT - Mortheast Hectrochamical Energy Storage Foel refl
and pdrogen fuelfng sysiems

ME - Enterprise for Innovative Geospatial Solutions
Geospatial techralagy

IL- Nlinots Smart Grid Regional Inrovation Cluster
Smart grid / efficiant energy

OH - NorTedh Flexmaress Figxibie elecironics

Ml - Upper Michigan Green Aviation Coalition Green
awvigtion

WM - Defense Alllance of Minnesota Advarced power
and encrgy (Del Focused)

CA-San Diegn Advanced Detense Cluster Atenomaous
systerns and cyber secuwrity (Dol Focused)

10 AL - Huntsville Advanced Defense Technolozy Initiative
Arro-spare technalogy (Dol Focused)

Jobs Accelerator Advanced Manufacturing
Fromemmic Deveiopment Agency, Ermplopment arrd Tining Ageacy,
Sl Bessines Administration, Natioral fastitute of Standads and

Technoingy, Depariment of Emargy

11 MY - Rochester Regional Optics, Photonics & Imaging
MAccelerator

12 WY - Advanced Manulfacturing of Thermal and
Envirenmental Control Systems

13 PA - Agile Electro-Mechanical Product Accelerator

14 PA - Greater Philadelphia Advanced Manufacturing
Innovation ond Skills Accelerator

15 TN - Advanced Manufacturing and Protetyping Center
of East Tennesses

16 M1 - Agvanced Comract ManuTacturing of Southeast
Michigan Cluster

17 OK - Manufacturing Improvement Program for the O
and Gas Industry Supply Chain

18 AZ - Southern Arizona Aerospace and Defense Custer

19 €A - Advanced Manufecturing Medical/Bicscicnces
Pipeline for Eccnomic Development (AM2PED)

‘M OF - Innowations in Advanced Materials and Metals
Cluster {IAMZ)

lobs Accelerator Collaboration Clusters
Ecomomic Development Agoncy
Employreent and Trainiag Agency
Srval Business Admumstronian

21 ME - GreenME Renewoble Energy Industny Cluster

22 MY - Finger Lakes Food Processing Chuster (nitiofive Food
Processing

23 NY - Mew York Renewable Energy Cluster Renswoble
Emergy

24 PA - Southwestern Pennsylvania Revitalization Encrgyy’
Heaith Care

25 OH - Northeast Ohio Speed-To-Market Accelerator
Emergy [Flexible Electrowics

2 M- Southeast Michigan Advanced Energy Storage
Systems Initiative Advenced Energy Storoge Systerms
27 TH - Advanced Composites Employment Accelerator

Advanced Com@osites with Focus on Low-Cost Carbon Fitred
Techrowogy

GA - Atlanta Health Information Technology Cluster
Heqith informorion Technofmgy

FL - Space Coast Clean Energy Jlobs Accelerator Cleor
Emergy

Wi - Mihwaukes= Regional Water Awcelerator Project
Water

IL- Rockiord Area Aerospace Cluster kobs and Innovation
Accelerator  Acrospace

MO - 5t Lowis Bioscience Jobs and Innowation Accelerator
Proyect Biscience

MHN - Minnesota's Mining Cluster En=rgy
M0 — Kansas City Regional lobs Acrelerator Advonced
Monufocrering &information Techrofogy

AR - Launching the ARK: Acceleration, Resources,
Knowledge informirtion Technology

K5 - Center for Invovation and Entenprize Engegement
Advonced maoteriols

ND - Upper Missouri Tribal Environmental Risk Mitigation
Project Ervironrmental Risk Mitigation

WA - Washington Interactive Media Accelzrator -
InTeracnive Moo

OR - Portland Regional CGean Tech Advance Initiative
Cieren Terh

CA- 5an Diego-imperial Yalley Fenewable Energy
Generation Troining ond Derranstrotion Certer Renewable
Emergy

56 Federally Funded
Cluster Initiatives

Initial Clusters

PA — Greater Philadelphia

Energy-Efficient Buidings Hub [SBA, EDA, NIST, DOE)
FL — Spdce Coasi— Sooce Shoilie Siuioow Trorsioion
[SEA EDA, NAZA, DOL)

[OH- Sowthuwest Ohin Water Cluster — Water Reseanch
[EFAI

Rural Jobs Accelerator
Eoomarmic Development Ageacy
U5 Deportment of Agricuitune
[reita Remomal Authomiy
Appoiociian feghand Commisson
41 M5—Community and Economic Development in Rural
Mississippi Automotive, Furaitore, Aoribusiness
AF RC - WNC AgriVentures — Cultivating lobs and
Innovation Project Agribusiness
43 NC - North Carolina Eastern Region Aerospace and
Automotive Cluster Project Azrospace. AUTomotive

44 5C - South Carclina Allionce Rural Jobs and Inmovation
Accalerator Challenge Nucleor Energy

45 LA-1-20 Corridor Regional Accelerator Bloscience

46 IL - Henry-Rural Rock Island-Mercer County Economic
Development Consortium Agritusine s/ Fomd
processing

47 K5 - Project 17: Together We Succeed Advonced
Marfociurmg

48 CT - New England Food Hub Cluster Initiative Food

ng

49 HNH - Morthern Tier Farm and Forest Jobs Acceleratorn
Agribusincss

S0 VA - Appalachian Spring — Lkcing Ascet-Based and
Creative Economy Methods to Catalyze Rural Job
Acceleration Music/Craft,Local Tourism

51 WA - Southern West Virginia Rural lobs Accalerator
Farmership Music/Crafi/Loca! Toursm

52 WV — Value Chain Initiative Food Processing

53 AK - Bristol Bay Jobs AccElerator Project Flskheriss,
Seofood Processing




Cluster Strategies for Washington

Paul Sommers
Evans School of Public Affairs
University of Washington
Seattle 2000



Major Regional Clusters
Paul Sommers

& Biotech/Biomedical
& Instruments
& Semiconductors

& Agriculture/Food
Processing

& Forest Products
& Health Care

(2nd OTED study addresses only
those in the left column)

®© ®© &6 © © © © ©

Aerospace
Aluminum
Software/lnternet
International Trade
Business Services
Tourism

Metals

Basic Manufacturing



Washington

Profile of the State Economy

Prepared for

Governor Gary Locke

Bwv

Professor Michael E. Porter
INSTITUTE FORE STRATEGY AND COMPEIITIVENESS

HAEREVARD | BUSINESS | SCHOOL



Washington
Employment By Traded Cluster, 1999
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Washington

‘.'_‘.: - %

|

Economic Areas

[ | Pendieton. OR-WA [168]

I Fortand-Salem, OR-WA [167]
I Richiand-Kennewick-Pasco, WA [162]
[ Seattie-Tacoma-Bremerton, WA [170]
I Spokane, WaA-ID [147]



70%

6.0%

5.0%

Percentage 4.0%
of Share

Mational
3%
Cluster
Employment
in 1999 2 0%

1.0%

0.0%

Washington
Specialization By Traded Cluster

~— Aesrospace Vehides and Defense(20.5, 24.8)

Fishing (18.2, -0.45)

Forest Products

Transportation
and Logistics
Heawvy Construction

Py

@aAgricultural Products

o Analytical
Distribution Services Instruments
@ Information Technology
ntertainment Washington's

Services Average Share = 2.0%
& Business Services
™
. T @ ™ . .
L -y -
- - Tobacoo (0.4, 1327)
.
. , . . . F
=100 -50 0 50 100 150 200

Fercentage of Change, 1990—199%9

» =0-9999 @=10,00049999 () =50,000-
Mote: Graph ulilizes namow chester defmnitions to eliminate owerlapping employment across clusters.

Diata poirts too lrge to fit on the graph are placed on e borders and the valees are given as: (y-axds, ¥-3:35).
Soarce:  Cluster Mapping Project. Institute for Stategy and Competitiveness, Haneard Business School



o GRS SRESY

1
e AR Rt |
s evme Sy,
el

Puget Sound Regional Counci

i

E‘ "" = b R 3 X
- E =, i f :"al o= aficaad 3
l oy
....... P i = . B 54

:: The Prosperity Partnership
:: & Regional Economic
Development



The Prosperity Partnership & Regional Economic Development

A Cluster-Based Strateqgy

Cluster Portfolio: Employment Change, Concentration and Size, 2007

"

= 5¢
<
S
= -
= 49
=
S :
E 3e g
= :
= Life Sciences .
= Boat Building 22 300 Head Offices Spedialty Food T
= 2¢ 4,300 \ 27,400 14,900 g 101,600
g Wood Products : y
= 14,000 Business Services )
& : / 44,000
= 1 QL T R TR GRS E
- : < sound Long-Term Care Clean Tech
: Int'l Trade — Tourism Recording 21,200 2,800
0e i 43,500 ® ey S 800 ® ° e
-5% 0% 5% 10% 15% 20% 25%

PERCENT CHANGE IN CLUSTER EMPLOYMENT, 2005-2007

Source: ESD, PSRC

Note: Covered employment only. Military not included. In this “bubble chart,” the size of each bubble symbolizes the size of the cluster in terms of employment.
Bubbles above the horizontal line at 1.0 are clusters in which our region has a higher concentration of jobs than the U.S. average. Those below the line are clusters that
formerly had higher job concentrations in our region but currently are below the U.S. average. Bubbles to the right of the vertical line are clusters that experienced
employment growth from 2005 to 2007. Those to the left experienced declines in employment during those years.



The Prosperity Partnership & Regional Economic Development

A Two- Pronged Approach

e R R L L

I‘fIES
ECONOMIC SUMMIT

R

Two Prongc;cf Approach | 4

e I¥ Collaboration

o njia]os
S O Q | © Rebuild the region’s

:i??";j‘.‘f\—-—f;/ V\ economic ?oundahons
7 ITe

,43 Aerospace. R '{f"g meet the needs of e
e New economy

) Clean

 Technoloy | © Meet the unique

C L US l ERS O *@ T | needs of our clusters

L 09 istics E R T e T R T P T e
Q Q Infernational Trade

® FOUNDATIONS of a
o+, COMPET ITIVE

5K.Hed ¢
| Adapta ble
| Workforce

S N, © Loelsrics

INTERNATIONAL
TRADE A

INITIATIVES |

& Tech
L | Commerdalization

' New £ 5mall |
Business
Development

Transperftati on" V
. fand Physical
| Infrashucture




Washington Economic Development Commission

Driving Washington's

Prosperity
A Strategy for Job Creation and
Competitiveness



nnovation Strategy
VISION: Make Washington the most attractive, creative and fertile
environment for Innovation in the world by 2020.

World Class Innovation Ecosystem

Talent & Investment & Infrastructure Smart International
Workforce Entreprencurship Regulations Business

!




New Economic Development Model

Traditional Model Innovation Driven Model

Attracting companies

Jobs
Top down development
Closed innovation

Competing regions

Investing in talent, ideas
and infrastructure

Incomes
Bottom-up organic growth
Open innovation

Collaborating regions



WASHINGTON
]

Envision VWashingfon State
in the Year 2025

SHARED ECONOMIC PROSPERITY
HIGH QUALITY OF LIFE

NATIONAL LEADERSHIP



\

ECONOMIC
DEVELOPMENT

<

EDUCATION

P)

ENVIRONMENT

[ N TR |

GOAL areas

. Per capito GDP

Percent of people iving in poverty

Percent of counties with unemployment rates & median
household incomes better than U.S. average

. 8ih grade math & science global compefifiveness

High school grad rafes and HS grads in population

Percent of residents holding postsecondary degress

. Strengthen and sustainably ufiize the state’s natural

capital balance sheet

Corbon compefifiveness

STRATEGIES

. Drive growth through o competitve

business environment

. Grow manufacturing & new product

development

. Atract tourism, invesment, and

international frade

. lign education system o the 21st century

economy

. Emphasize offordabilty, access &

accountabiliy in postsecondary education

. Develop a natural capital management

system.

. Embrace opportunities in the lowecarbon

economy



(0
GOVERNANCE

£

HEALTH

o,
TRANSPORTATION

a3 P~ @z —

Cad  ~3

GOAL areas

. Moody's credit scorecard
. Compliance with state performance cudits
. Budget frnsparency

. Health outcomes and determinants
. Prevelence of primary care physicians

. Heatth core expenditures as a percent of GDP

1. Condifon of bridges, roads, and framsit

g |

. Condion of freight ail system

. Low per capita pefroleum consumpfion

l.

1.

l.

1.

STRATEGIES

. Make government more effecfive

Make goverrment data openly available

Innovate to control health care costs &
improve qualty

Target chronic health condifons & work:
place welness

Generate long-term funding to maintain &
improve surfuce fransportation

Improve freight il



The working assumptions of PLAN Washington

are ads FDI IC}WS:

| . Businesses are integral to community, and
have a compelling economic interest in
stewardship of natural and human assets.

2. Government funds are scarce, and should
focus on invesimenis with greatest value.

3. Transparent & meaningtul data are
essential for effective governance and

democratic accountability.

4. Challenges are linked across topic bound-
aries and actors—solutions must be too.

Key to success: a broad range of stakehold-
ers, each d::::iﬂg what each does bes’r, with

bold leadership. Visit PLAN VWashington online




Economic Development
2025 GOALS

TOP BOTTOM

S S An ALL

in per-capita gross in percentage of people Washington counties
domestic product living in households exceeding U.S. average for
I T which fall below the employment and median
PadBb ' Federal Poverty Level household income

l 9 th 30% (employment); &

Lowest 3 3% (income)

STRATEGSY oty waraa
ble;ruftc; business

e
Drive Growth through a =

competitiveness”

Competitive Business Environment 3 Componeanon

premium costs



11! Economic Development
2025 GOALS

3rd in economic innovafion
ST R ATE GY capabilities'™
in scdence and

engineering patents'

. th KL munufuc’rurir.lg. 5
Grow Manufacturing and New Product Development 13 B

5 el in R&D funding”

RECOMMEMNDATIOMNS::

1. Maintain robust RED funding at public research
universities, engage in federal lab partnerships, and

mMmaximize the realized value of intellectuval property.

2. Prowvide state operational funding for the state’s 18
Inmnovation Partnership Zones!'? which knit together efforts

of economic deve|oprﬂemf stakehaoldaers.

3. Develop a means to provide a less restricted approach to
tax increment financing in WYWwashington .3 TIF is a proven
economic development tool used Iin Mmost other states.

A Organize manufacturers to work collaboratively with
labor and other stakeholders to “reshore” or bring back
manufacturing from foreign sites to WWashington State.
wWiden and strengthen supply chains that span the state.

5. Provide a threewear Business and Occupation Tax
holidaw on new products made in MYashington, and
establish rules and investor protections for startup

crowdfunding.



Economic Development
2025 GOALS

S

InToreign exports

RATEGY

(excluding fransporfa-
tion equipment)?

Make Washington a Magnet for Tourism, 2 &l (it

Investment, and International Trade

2 3fh (Port of Tacoma) in
foreign frade volume?

RECCOMMEMNDATIOMNS::

1.

Advocate for strict enforcement of intellectual o re e iy righ’rs

overseas, particularhy for the growing digital products anmnd
services industry.

Swnchronize the state’'s disparate intermnational business
promotion efforts. Build a private, international trade
promotion council and accompanying marketing plan.
Underscore improving the competitive position of the
state’'s deep water ports, and imports as well as exports.
Increase and improve trade missions.

Support vworkers in WWashington firms and students studywing
in WWashington colleges by advocating for comprehensive

immigration and visa reform at the national level. Entice the
best talent in the world to live and ~work in WWashington, filling
critical workforce shortages in indusiries like soffvware

and agricultiure_ 2©

Provide funding for the Export Voucher program?@! o help

small and medium-—sized businesses develop opportunities
in foreign markets.



a —Nvironment

Strengthen the TOP
state’s natural 5
resource balance

in carbon
competitiveness

sheet

best in drinking water
quality®®
best in industrial

STRATEGY l O’rh toxins released®’

Develop a Data-Driven Natural Capital EEL";;]I?JE?;?EH

Management System For Washington nolluted air areas™

STRATEGY

Embrace Opportunities in the Low-Carbon Economy
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E Fducation

TOP TO P TOP

in math & in high school in postsecondary
science global graduation rates; degree holders among
competitiveness & graduates in the population

among 8th graders population aged 25-44.

S 2d

in Graduation Rates

23 ih

in Science Graduates in Population

'l 71-h In postsecondary
degrees®3

STRATEGY v - [

universities,

' o m nafionwide>*
Emphasize Affordability, Access, and °:ug""".?].*.‘~'g;

Accountability in Postsecondary Education romadil Cobrsework-

26 in per-student funding
for higher education®é
3 Il in math
5. | RA | E GY in science out of 100+

30Th f{::lreigq and domestic
1 - education systems?3¢

Align Education System to the Y

2 1st Century Economy

1 91h in AP test
participation3”
-2 20 in outcomes for AP



CGGCovernance
2025 GOALS

TIER

TOP
O
ONE ©95% 5
for overall ranking on of WA performance for budget
scorecard by Moody’s audit recommendations transparency
Investors Service fully adopted by agencies

STRATECGY

MMake Govermnment More Effective

RECOMIMMEMNDATIOMNS::

Inwest in staff resources and structures to enmnhance
the evaluation and scoring of proposed policies.

Promote the use of cutcomesbased Marnagemant
systerms and lean process in government agencies.
MMake comprehensive budget and performance data
accessible to all members of the legislature.

Place greater emphasis on collaboration betrvween the
executive and legislative branches in the budgeting
process. Results WWashington can be the catalyst for
engaging the legislature in setting priorities armnd

s O s T



CGGCovernance
2025 GOALS

STRATECY

Make Government Data Openly Available
RECOMMENDATIONS:

1. Convene a special state level task force to make
recommendations on open government and open
data. Evaluate new digital strategies to better engage
citizens and strategically team with NGOs such
as Code for America to develop useful public
data applications.

2. Make available online statistical performance data
across all state agencies in easily downloadable
structured data formats. Local and regional
governments should seek to adopt these open
data best practices.
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* ) Health

TO P TO P BOTTOM
in health in quantity of for healthcare
determinants primary care expenditures

and outcomes physicians as a share of Gross

Domestic Product

1 S

in outcomes

M1 & ih

ITramnsportatiaonm

G HRALELr
NO LESS THAN NO LESS THANMN BOTITOM
in condition of roads, in condition of freight in per capita
bridges and transit rail system petroleum consumption
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Lessons Learned for the
Podkarpackie Region

1. Regions are important drivers of national
economies => appropriate regional policy
maltters.

2. Participatory policy design & implementation is
crucial not only for it's effectiveness and
efficiency but also for building social capital.

3. Cluster-based policy works and, by creating a
fair play field for all firms, support their drive to
build their unigue competitive advantage.



Lessons Learned for the
Podkarpackie Region

4. Public support for cluster initiatives —
strengthening existing or emerging clusters —
should be well targeted, effective (timely) and
efficient bringing the highest returns to the
community.

5. Openness of the government, its transparency
and effectiveness are critical for building SC
necessary for high performance of clusters
and the region.



Lessons Learned for the
Podkarpackie Region

6. Active involvement of business, academic and
NGO communities in policy design, its
Implementation and in clustering are the most
critical factors for building regional
competitiveness.

/. Academia has indispensable role in building
human and social capital and contributing to R&D
activities.



Thank you for your attention!

Questions please.



